Minutes of the meeting of the Elham Village Hall Association Council, held on 
Monday, 19 January 2025 at 10.00 am

Future Meetings:
	
	
	
	

	
	16 February
	16 March
	20 April

	18 May
	15 June
	20 July
	17 August

	21 September
	19 October
	23 November
	21 December



Present:		Jan Stanyon 			Chair
Liz Cox			Vice-Chair
Sue Weller			Treasurer
Miranda Weller
Maureen Alexander			
Trevor Bateman
Jon Vince
Olga Bychuk
Chris Francis
1. 130 Draw
1st – 93 – Liz Cox
2nd – 47 – Elaine Latham
3rd – 46 – Elaine Latham

2. Council Matters
Apologies for absence: John Tebbs, Renne Bull, Jim Clements 
3. Minutes of last meeting were approved, by Trev and seconded by Liz.
 
4. Matters arising:
· Bar:
· Regarding the proposed changes, Miranda reported she had asked for an additional quote, however the job was too big for him, so no quote received.
· Checked the original quote of £3900 and he confirmed that he is supplying everything, except electrician and plumber.
· Agreed in principle to go ahead, with the suggestion that the bar team get together and decide exactly what the changes would be. 
· Heating – During the cold spell the heating was poor.  Swanson plumbing visited and made some improvements to improve the situation.
· Heat Pump – current pump is not efficient; bill has increased to £8,000 per year.
· Bins – Country style do not wish to take on the job citing proximity to residents.  
· In-post Locker – still on hold.
· Scope bin – emailed again.  

5. AGM
· 22 January 2026.  7.30 for 8.00.  
· Free bar, Trev to run the bar
· Renee will get cheese and bread.  
· All of the committee are prepared to continue for the coming year. John, Trev and Jan will step down and be re-elected, due to our constitution. 

6. Treasurer’s Report 
SW had circulated a short report on the current financial position, as well as the current and deposit accounts to all the committee before the meeting. The following was highlighted:

· Figures are bit unclear as the costs for Xmas trees and the income are in different months.  Xmas lights broke even.
7. Cleaning 
· Jan checking and generally all fine, though the toilet rolls needed topping up.  Jan to email cleaner.

8. Newsletter
· Microsoft publisher not being supported from October.  Jon will look at alternatives and discuss with Renee best way forward.

9. Hiring Coordinator’s report
· Olga reported that she has received a number of potential bookings, including a potential wedding. She is now happy with email and telephone contact numbers.  

10.  To Do: 

December
	Description 
	Due  
	Responsible 
	 Action 

	Fire Extinguishers due for inspection- this is done externally 
	 
	 
	 

	First aid box’s check 
	 
	MW 
	 

	Check fridge /freezers 
	 
	 
	 

	Check final exit and fire doors 
	 
	 
	 

	Fire extinguisher check 
	 
	MW 
	 

	First aid box check 
	 
	MW 
	 

	Meter readings 
	 
	PW 
	 



January
	Description 
	Due  
	Responsible 
	Action 

	Renew Music Licence PPL PRS 
	10/1/26 
	MW/SW 
	10/1/25 

	Eyewash pods expire (2025) 
	2025 
	MW 
	 

	Companies house confirmation statement due 14th Jan £13 
	14/1/26 
	MW 
	14/1/25 

	Renew/update Data Protection Policy with the ICO (Information Commissioners Office) 25th Jan 
	25/1/26 
	SW 
	25/1/25 

	Meter readings 
	31/1/26 
	PW 
	 

	File Accounts & Trustees report with CC and Companies house 
	As available 
	SW/MW 
	4/2/25 

	Reimbursement for Electric car charging  
	3 monthly 
	JS/SW 
	 

	Check fire doors all shut 
	 
	 
	 



February
	Description 
	Due  
	Responsible 
	Action 

	Renew Music Licence PPL PRS 
	10/1/27 
	MW/SW 
	10/1/26 

	Eyewash pods expire (2025) 
	2025 
	MW 
	 

	Companies house confirmation statement due 14th Jan £13 
	14/1/27 
	MW 
	14/1/26 

	Renew/update Data Protection Policy with the ICO (Information Commissioners Office) 25th Jan 
	25/1/26 
	SW 
	25/1/25 

	Meter readings 
	31/1/26 
	PW 
	 

	File Accounts & Trustees report with CC and Companies house 
	As available 
	SW/MW 
	4/2/25 

	Reimbursement for Electric car charging  
	3 monthly 
	JS/SW 
	 

	Check fire doors all shut 
	 
	 
	 


11.  Hall Maintenance
· Tom, the decorator has started on atrium and other approved work.
· It was agreed that he could also redecorate both the men’s and ladies’ toilets.
· Doors – front doors are due to be fitted during Feb half-term.
· Ash Alarms visiting to carry out minor test on 16 Feb at 8 am, Jon will attend.

12.  Fundraising events
[bookmark: _Hlk134874824][bookmark: _Hlk137906886] Recent and upcoming events (for discussion).
· Saturday 10 January – Community Shed – good evening, £450 taken at the bar, £150 membership, so £300 at bar.
· Thursday 22 January – AGM
· 7.30 for 8.pm start
· Saturday 24 January – Volunteer’s Day
· Jim creating list
· Soup as usual
[bookmark: _Hlk219454600]	Future events (for info) 
· [bookmark: _Hlk219454660]Friday 20 March – Quiz Night
· Dessert Island Discs – possibly April

13.   Any other business
· Thank you received from Julia & Roger for their Xmas present.
· A thank you letter received from Maggie for her retirement gifts.
· Miranda shared that there is a fault with the stage lights, therefore they need to be checked and fixed.  It would also be useful to get an additional point installed to avoid the need for extension leads. Paul to liaise with electrician.
There being no further business the meeting closed at 10.50 am.
Date of next meeting: 16 February, 10 am in the Peggy Pike room
Signed

